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Summarized
Consultancy
Experience

Born 1958; Over 20 years of professional experience in Management Consultancy 
and Project-Management for well-known companies; broad range of knowledge in 
business economics and information technology; detailed knowledge and 
achievements on improving efficiency through Business Process Management and 
application of Information Technology; strengths in practically oriented advisory,
leadership, planning and Relationship-Management with focus on implementation
of IT-Solutions.
Over 27 years of experience with group structures and global players. 

Professional
Education

Dipl. Ing., Dipl. Wirt.-Ing. (Business administration with focus on business computing), PMP*
* Certified Project Management Professional  – Project Management Institute, USA 

Professional
Career

Foundation of Gotscharek & Company GmbH in 2010
Foundation of Gotscharek Business & Technology Consulting in 2002
Head of Professional Service, Ariba Deutschland GmbH
Management Consultant,  Diebold Deutschland GmbH
Strategy Consultant, Software AG

Project Manager/Management Consultant, Digital Equipment GmbH
Project Engineer CAE – Chemical plant simulation/unit-operations, Degussa AG 
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Program-/Project Management (PM of organisational- and IT-Projects)
Business Process Management (Process Analysis, Reengineering, Automation, Controlling) 
Information Technology (Implementation/Migration of IT-Solutions, eProcurement-SW, COBIT, ITIL)

Key-
Qualifications

Processes & 
Industries

Business Processes: Annual reporting (groupwide); IT Service Mgmt; S-OX404; Purchasing/Procurement
Telecommunication, Information Technology, Professional Services, Automotive, Financial Services
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Professional
Experience

Implementation of a Data Warehouse based on SAP BI 7 for the HR Group Controlling & Reporting
department at  Deutsche Telekom AG.

Head of a Professional Service organisation. Acquiring, negotiation and conclusion of contracts
for professional services.

Project lead of the sub-project „Information Technology“ within the Project “Changeover to the Euro” at 
Deutsche Telekom AG. Development of a holistic, companywide IT-strategy for switching over the 
heterogeneous and complex IT-Systems to the Euro. 

Coaching and support of a sub-project manager in all areas of project management with respect to a large 
sub-project within the corporate project FAST CLOSE at Deutsche Telekom AG. 

Business Process Management (Process analysis, reengineering, automation, controlling) of business
processes with respect to speed up the corporate annual reporting process (FAST CLOSE). 

Corporate Project S-OX404: Project lead of Project Management Office at Deutsche Telekom.

Project advisory and project support on the implementation of eProcurement-SW-Solutions at well-known
automotive manufacturers.

Optimizing processes according to ITIL and setting up a management reporting system for the IT Service
Mangement area of a capital investment company.
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Language Skills Mother tongue German
English fluently
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Special Training

Publications

Programm-Management als Konzept zur Umsetzung strategischer Initiativen, W. Gotscharek, 2008, S.1-12

Prozessmanagement für Rechnungslegungsprozesse, 2006, W. Gotscharek, S. 1-15
Rundungsdifferenzen–Viel Wirbel um Nichts?, Diebold Management Report 1999,W. Gotscharek, S.14-19
(see also www.bundesbank.de/download/bibliothek/bibliographien/ews/bib_ews_6.pdf) 
EURO-Fitness für Ihre Unternehmens-DV, Diebold Management Report, 1998, W. Gotscharek, S.8-13

Membership Project Management Institute, PMI, USA
GPM Deutsche Gesellschaft für Projektmanagement e.V.
IPMA – International Project Management Association 

07/2009 PRINCE2 Foundation, Certified, Bad Homburg

05/2009 Project Management Institute PMI: Global Congress 2009 – EMEA, Amsterdam

05/2008 Project Management Institute PMI: Global Congress 2008 – EMEA, Malta

05/2008 Building a Next-Generation Program Management Office and Portfolio Management, Malta

03/2008 COBIT Practitioner, Certified, Bad Homburg

01/2008 ITIL V3 Foundation, Certified, Bad Homburg

05/2007 Delivering Business Strategies through Projects, Programs, Portfolios and PMOs, Budapest

05/2007 Project Management Institute PMI: Global Congress 2007 – EMEA, Budapest 

02/2007 Symposium SOA-Initiative 2007 – „SOA vom Reißbrett zur Realität“, Frankfurt

05/2006 From Strategy to Projects: Programme Management Step by Step, Madrid

05/2006 Project Management Institute PMI: Global Congress 2006 – EMEA, Madrid 


