	< your Company-Logo
	Project Status Report

	< your Project-Logo>

	
	Project: 
	



	Customer/Project:        
	Project Manager:           
	Reporting period:      to     
	Date:       

	Report No:                     Reason for reporting     FORMCHECKBOX 
 Milestone achieved/decisions needed     FORMCHECKBOX 
 Regular report        FORMCHECKBOX 
 Exceptional report

	Phase of Project:          
	Work Package/Area:                        
	Classification   FORMCHECKBOX 
 internal   FORMCHECKBOX 
 external    FORMCHECKBOX 
 confidential


	Summary of project achievements:     
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	Schedule delay?                     FORMCHECKBOX 
 yes    FORMCHECKBOX 
 No
	Budget overrun?          FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
	Change of objectives?  FORMCHECKBOX 
 yes    FORMCHECKBOX 
 No
	Project at risk?               FORMCHECKBOX 
 yes    FORMCHECKBOX 
 No


             1 0%:Not started yet  50%:Started 100%:Completed    WD: Working days     MD: Man days
	Major results & deliverables / Issues during reporting period

	Activities and results:
     
	Notes: 
     

	Specific problems: 
     
	Notes: 
     

	Open Issues:
     
	Notes:             
     

	Proposed solutions / Measures:

     

	Decisions to make:

     


	Activities planned in next reporting period

	     


Name:
     



Date:      




Sign-off:      
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