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Achieving Excellence in Project Business
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Detect erroneous trends at an early stage
Get your projects , back-on-track”

Sounds familiar?

B Unclear or conflicting statements about the
project objective and project charter

B Multiple postponing deadlines and milestones

B Project management is not able to respond to
questions about project planning or project
execution issues sufficiently

B Very optimistic reporting (a lot of “yellow”
lights, although all parties see the project
status to "red")

B Acceptance of the project with key
stakeholders (customers, users, etc.) is
starting to decline

B Lack of transparency in resource use in the
project (budget consumption, investment,
project work) or substantial budget overrun

Benefits

Project Health Check

B A Project Health Check is a short assessment
of a project

B Used when a project threatens to fall into
difficulties or has already fallen

B Can be done proactively to increase the
probability of success

M Checks the state of the project based on
internationally recognized best practices /
standards for the project management
(PMBOK ®, PRINCE2 ®) and gives instructions
on how to improve your project

B Takes usually 3 - to 4 days and is performed at
your site

M Can be used at any time during the project

B Transparency - Rapid and compact insight in the project and its weaknesses

B An independent view on the project offers a neutral view on the true state of the project

M Derivation of concrete measures for improvement and quick wins from the assessment results

M Threat of bad investments can be averted or mitigated considerably if a Project Health Check
carried out on time and then the corrective measures will be implemented resolved

M The Project Health Check can serve as an initiation for the optimization of future project work
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Strive for Excellence in Projects
Learn and benefit from Best Practices

Core parts of the Project Health Check

The "Project Excellence Model" of [EERECIEMEUERERC TN EIRLIRIS Project results (500 Points)

GPM / IPMA (GPM: German society for

Project ~ Management / IPMA: Leanerhip Customer results (180)

International Project Management (80) Key

Association) serves as a guide and Project People Process People results performa_nce

benchmark for a holistic assessment of  objectives (70) (140) (80) and project

the project quality (140) results
Resources Results of other parties (180)

Combined with international recognized (70) involved (60)

Best Practices & Standards for Project : ;

Management (PMBK®, PRINCE2*) you

will get a sound assessment of your

project

Quality of Project Management Performance of Project

Key findings of a Project Health Check

B Independent and objective advice on the state of your project
B Objective overview on the project status with a summary assessment
B Project history as background information without any rating

M Findings regarding the future strengths and weaknesses of the project and an assessment of the
respective influence on project success or failure

Bl Qualified and prioritized recommendations for solving the issues to get the project back on course

Objective overview of project status '
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= Revise definition of goals ‘
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Strengths and weaknesses

Qualify th| Results Project Health Check

= Optimize]
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Contact

Gotscharek & Company GmbH
Begonienweg 1

D-63456 Hanau

Tel.: +49 618166 27 90

Fax.: +49 6181 66 27 44

E-mail: info@gotscharek-company.com
www.gotscharek-company.com
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